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SANTA CRUZ COUNTY 
INTEGRATED WASTE MANAGEMENT LOCAL TASK FORCE  

Thursday, December 7, 2023, 3:00 – 5:00 pm  
Capitola City Hall 

420 Capitola Avenue 
Capitola CA 95010 

Hybrid Meeting Information: 
Zoom Meeting Link: https://us02web.zoom.us/j/82410707406  

Meeting ID: 824 1070 7406 
One tap mobile 

+16694449171,,82410707406# US 
+16699006833,,82410707406# US (San Jose) 

Meeting ID: 824 1070 7406 
Find your local number: https://us02web.zoom.us/u/keCE9U2W05 

Please note: Members/alternates attending remotely cannot vote or count toward a quorum unless 
arranged in advance with “just cause.” 

 
Members Present: Justin Cummings (County, chair), Jessica Kahn (Cap), Jacob Guth (County, 
citizen rep), Will Smith (Wat), Tami Stolzenthaler (Wat, alt.) Leslie O’Malley (SC alt). 
Members/Alternates Absent: Felipe Hernandez (County, vice-chair), Alexander Pedersen (Cap, 
alt), Scott Newsome (SC), Bob Nelson (SC), Rene Golder (SC, alt), Allan Timms (SV), Eduardo 
Montesino (Wat), Danielle Green (Wat alt.). 
Task Force Staff: Beau Hawksford (County), Kasey Kolassa (County), Darcy Pruitt (County). 
Agency Staff: Courtney Lindberg (Wat.), Christina Horvat (County), Mary Ann LoBalbo (County), 
Tiffany Martinez (County) Lana Martinez-Davis (County-online). 
Guests: Dennis Webb (Big Creek Lumber), Susan Petrie (Peninsula Open Space Trust [POST]-
online), Desert Waters (POST-online), Rich Sampson (CalFire-online), Clifford Eagle Eye Escobar 
(Chairman, Esselen Tribe Department of Natural Resources-online), Dylan Skybrook (Santa Cruz 
Mountain Stewardship Network-online), Laura Chain (CalRecycle online), Colida Johnson 
(GreenWaste Recovery-online), Matthew Lyles (Grey Bears-online) Claudia Villalta-Mejia 
(Environmental Innovations-online) Jaz (online), Trish Pinella (online), Lauren Korth (POST-
online), Javier Pedroza (Grey Bears-online), Emma Western (online). 

 
Meeting Minutes 

 
1) Welcome and Quorum Verification 

• Quorum present, Chair Cummings started meeting at 3:00 PM. 
 

2) Oral communications – Public: 
• No public comments were made to the commission. 

 
3) Oral communications - Task Force members/alternates 

• Chair Cummings raised a constituent’s question whether North Coast County residents can use 
the City of Santa Cruz Dimeo Lane Resource Recovery Facility. Commission staff member 
Kasey Kolassa provided a brief response that North County residents are allowed to use the 
Dimeo Lane facility if they pay a 28% out of service area surcharge over the posted rates paid 
by City residents. Leslie O’Malley confirmed this surcharge represents the amount not paid by 

https://us02web.zoom.us/j/82410707406
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County residents that City residents pay through other fees and rates not charged at the gate. 
 

4) October 5, 2023 meeting minutes approved (Attachment A) 
• Member Will Smith moved to approve the October meeting minutes, Alternate Tami 

Stolzenthaler seconded the motion. Vote resulted in unanimous approval of the October 
meeting minutes. 

 
5) Guest presentation – Santa Cruz Mountains Stewardship Network:  

• Desert Waters Peninsula Open Space Trust [POST]), Clifford Eagle Eye Escobar (Ventana 
Forestry), Rich Sampson (Cal Fire), Dennis Webb (Big Creek Lumber) and Susie Petrie 
(POST) delivered a presentation discussing the problems related to excess forest wood waste. 
Other Santa Cruz Mountains Stewardship Network members were available to answer 
questions. Network members explained problematic excess woody biomass that make local 
forests more vulnerable to future fires and less resilient even after the CZU fire. The problems 
include standing deadwood that was not completely consumed in the CZU fire, overstocked 
second growth forests with too many trees, and vigorous regrowth that all provide abundant 
fuel for future fires. Network members discussed the problems related to unmerchantable 
wood that must be removed from the forests to create shaded firebreaks and a healthy, resilient 
forest. The main problems are the large volume of wood that needs to be removed from the 
forest to increase resilience and the lack of cost-effective solution that increase fire safety 
without increasing air quality impacts. Network members described the current management 
strategies that they are pursuing to reduce fuels and limit air quality impacts. Network 
members also announced their Regional Woody Biomass Utilization Strategy study to identify 
best practices for long term woody biomass management. The study will investigate many 
strategies to manage woody biomass with a goal to identify alternatives and make 
recommendations on the best utilization strategies. Network members presentation included a 
discussion to petition the United States Environmental Protection Agency (USEPA) to change 
Clean Air Act Title V permitting rules for woody biomass carbonators. These machines are 
designed to reduce air quality emissions over pile burning while producing biochar, a soil 
amendment and water filter materials. However, under the Clean Air Act, carbonators require 
permitting similar to those needed to operate a power plant. (see presentation slides and 
summary at Attachment A). 

• Chair Cummings and other members asked questions to clarify parts of the presentation. They 
were interested in understanding the biomass utilization study timeline. D Waters responded 
that the study had just begun. Task Force staff agreed to provide contact information to the 
Committee Chair for further follow-up on the study. Members were curious about the cost to 
purchase a carbonator (C.E.E Escobar quoted $1.5M/carbonator), and asked questions about 
permitting restriction for working with the Air District and in the Coastal Zone. Will Smith 
asked questions about Title V air permits. S. Petrie described the costs, delay, and monitoring 
requirements related to Title V and explained that similar equipment [curtain burners] owned 
by CalFire has a similar exception and does not require the Title V permit. 

• Chair Cummings asked for public comments – No comments received from the public. 
• Chair Cummings brought the request to support the EPA waiver request back to the 

commission for consideration: W. Smith moved that the commission support the EPA Letter 
requesting a permit waiver in concept with final approval based on local consideration of the 
language drafted for delivery to US EPA. J. Guth seconded. The motion passed unanimously. 
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• Staff Follow up: Network Members will send proposed language to Task Force staff for 
delivery to each member jurisdiction for consideration. 

6) Five Year Plan Update: 
• Staff presented completed final draft Five-Year Review/Report to commission members and 

discussed next steps for review and approval locally before required submission to CalRecycle 
in March 2024. 

• Staff indicated that it had received a response from CalRecycle on questions related to 
covering the new diversion requirements added by SB 1383 in the Review Report. CalRecycle 
directed staff to use the existing AB 939 template and do not include consideration of SB 1383 
requirements. 

• Chair asked for comments/questions from public and then members – no comments received. 
• Staff Follow up: Staff will poll partner agency staff members for comments on the final draft 

prior to next Task Force meeting to ensure agencies have adequate time to review and 
comment.  

 
7) Task Force 2024 meeting schedule: Alter 2024 meeting schedule to meet 5-Year Plan Update 

statutory approval requirements. 
• Members conferred with staff the need to alter the 2024 quarterly meeting schedule to allow 

the time to approve five-year review report before submission to CalRecycle. Members ask 
staff whether a fifth meeting will be needed or a simple reschedule the March meeting to 
February. Staff indicated that there did not appear to be a necessity for an extra meeting, but 
should they select to reschedule the March meeting to February they could always add a fifth 
meeting later in the year if needed. 

• Chair Cummings asked for public comments – No comments received. 
• L. O’Malley moved to reschedule the March 7th meeting to February 8, 2024 and leave the 

rest of the 2024 meeting schedule unchanged. W. Smith seconded. The motion passed 
unanimously. 

• The 2024 meeting schedule will be on the following Thursdays: February 8th, June 6th, 
September 5th, and December 5th.  
 

8) Staff update and Commission discussion – Disaster Debris Management and Regional 
Collaboration. 
• Staff provided a brief update on disaster debris management based on outreach to other 

jurisdictions that have also suffered. Staff has collected several plans and has identified FEMA 
guidance for the preparation of a Debris Monitoring Plan that will allow the jurisdictions to 
collect the data needed to ensure costs for debris removal can be recovered from State or 
Federal agencies when disasters occur.  

• Chair Cummings asked for public comments – No comments received. 
• Members discussed and agreed that having a streamlined Debris Monitoring Plan that can be 

implemented to improve cost recovery would be helpful. 
 

9) Staff presentation – SB 54 Plastic Pollution Prevention and Packaging Producer Responsibility 
Act. 
• Staff presented slides to summarize Senate Bill 54, which is intended to reduce single use 

plastic packaging and increase recyclability and compostability of materials sold into 
California. The slides provided an overview of program milestones to increase the reuse of 



December 7, 2023 Meeting Minutes 

4 
 

materials and outlined the producer responsibility organization’s responsibilities to create a 
more circular economy. (see Attachment B). 
 

 
10) Senate Bill 54 Staff Presentation and Commission Study Session –  

• Staff provided a brief overview of the differences between our existing environmentally 
acceptable packaging ordinances currently in use by each local jurisdiction.  

o SB 54 is likely to change the materials included in these ordinances over time.  
• Commissioners discussed aligning local jurisdiction’s ordinances to provide consistency 

across the County. Challenges would be to align environmental policy across all five 
jurisdictions. Benefits would be to reduce confusion within the county as a whole, to increase 
legislative cooperation and educational messaging throughout the county as a whole. 

• Commissioners discussed the thinking behind the current ordinances to reduce contamination 
in the environment when materials are disposed improperly. Issues to consider include: 
durables for dine in, no PFAS in disposables, encourage compostables, consistent rules 
throughout local jurisdictions, consistent messaging across jurisdictions.    

• Commissioners recommended staff develop a working group to monitor SB 54 rulemaking to 
ensure local jurisdictions are informed on developments and can participate in regulation 
developments as needed. Working group should also develop recommendations for consistent 
local environmentally acceptable packaging ordinances and outreach. 

 
11) Staff presentation – SB 1383 Edible Food Recovery Update 

• Staff provided a brief recap of the many Senate Bill 1383 compliance requirements that local 
jurisdictions must implement [universal waste & organics collection services, edible food 
recovery, organics capacity planning, organics and food recovery education, organics 
recycling and procurement requirements, contamination monitoring]. 

• Staff outlined the areas where local jurisdictions have agreed to partner to fulfill SB 1383 
compliance requirements [Food recovery partner survey; Capacity planning reporting; 
Developing bilingual outreach materials; Tier 1&2 outreach and onboarding; Tier 2 edible 
food recovery training; and Technology to improve edible food recovery communication, 
collection and reporting.] 

o Jurisdictions agreed to support this local collaboration using funds proportional to 
their population from CalRecycle SB1383 grants [Capitola: $10,091; Scotts Valley: 
$11,755; Santa Cruz: $56,156; County: $131,747; Watsonville: $51,366] (see 
Attachment C)  

 
12) Legislative Update 

• Staff provided a brief overview of the solid waste bills that were passed into law and reviewed 
the bills that are still under consideration. 

 
13) Call for next meeting agenda items: Five Year Plan Review, SB54 Update.  

 
14) Meeting Adjourned at 4:55pm
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Our forests evolved with frequent, low-intensity fires. Indigenous management – used fire to manage 
fuels, reduce the smaller trees and ground level plants (also known as fuel). Large trees flourished. 
Smaller diameter trees were not as prevalent. Moving from indigenous forest management to industrial 
forest management (clear cutting, etc.) has lead to current conditions: impaired/overstocked forests. 
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Post clear cutting, second growth forests are now overstocked. Even though this looks pretty, it’s bad for 
forest health as a forest fire risk. 

 
86,000 acres burned including 36,000 acres of managed timber land. 
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CZU Fire created a whole new set of problems. Lots of dead wood, vigorous regrowth. Lot’s of fuel which 
has not reduced the risk of fire. 
 

 
Forests need management. 
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Government context 
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160 tons of decked logs 
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Partial list of forest management work in progress that will wrap up next summer on POST’s 9,000 acre 
property. These projects will generate 25,000 tons of woody biomass. If we treated the entire 9,000 acre 
property the amount would be 475,000 tons. The POST property represents just 10% of the CZU fire 
footprint. 

 
Woody biomass is generated by many projects, not just forest management residue. Four main sources 
are: Forestry management, Storm debris, Urban forestry, and Construction debris. 
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Two types of equipment are now in use to reduce woody biomass in the CZU burn scar: Air Curtain 
Burners (produce ash) and Corbonators (produce biochar). Both pieces of equipment reduce air quality 
impacts over open pile burning. Biochar can be used as a filter materials and a soil amendment. 

 
Comparison of woody biomass management practices (costs/fire risk reduction/emission impacts). 



December 7, 2023 Meeting Minutes 
Attachment A: Santa Cruz Mountain Stewardship Network Presentation Slides and Summary 

15 
 

 

 



December 7, 2023 Meeting Minutes 
Attachment A: Santa Cruz Mountain Stewardship Network Presentation Slides and Summary 

16 
 

 

 



December 7, 2023 Meeting Minutes 
Attachment A: Santa Cruz Mountain Stewardship Network Presentation Slides and Summary 

17 
 

 
When grants are available to implement fuels management work, we can continue doing critical work, 
but at some point federal and state grants will run out and we will need to develop a way to help fund 
this critical work to keep forests healthier. Forest products can be converted into merchantable 
products. One obvious solution is brining back more mills that can pocess more local species to help add 
value to the woody biomass being pulled from the forest. The California Department of Conservation 
has determined that to achieve the state’s goals for pace and scale of biomass management work, using 
woody biowaste to create bio-energy (electricity or fuels) is the best path forward.  

 
Biomass campus with a variety of tools available (Siera Institute in Taylorsville, CA. 
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Other facilities are being commissioned that create electricity and biochar soil amendments from woody 
waste. 

 
In other countries, biomass power plants are co-located with places that use substantial amounts of 
electricity, like this meat processing plant that requires significant electricity to freeze food products. 
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The investigation into the many strategies to manage woody biomass is the reason the Santa Cruz 
Mountain Stewardship Network is embarking on the Regional Woody Biomass Utilization Strategy. To 
study the alternatives and make recommendations on the best utilization strategies for the region. 
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Woody Biomass Problem - Google Slides 
 

https://docs.google.com/presentation/d/1ztN-Zss9BUM4t13xT2hJFW5JPJcSlDlRsBCW4INux10/edit#slide=id.g2425c4beaca_0_62
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